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1. Commitment  
  

Acumetis, formally Herspiegel Consulting, recognizes the importance of reducing 
greenhouse gas emissions in line with global climate goals to limit warming and protect 
environmental and public health outcomes. We commit to achieving Net Zero emissions 
no later than 2050. In line with our Science Based Targets initiative (SBTi) commitment, 
Acumetis has set a target to reduce Scope 2 greenhouse gas emissions by 50.4% by 2032, 
using 2024 as the base year. This target reflects our current operational control over 
purchased electricity across global offices. 

2023 emissions are included for historical comparison, but the official SBTi baseline year is 
2024. Scope 1 and 3 emissions will continue to be measured, reported, and managed 
through ongoing data improvement and supplier engagement initiatives.  

We commit to the following: 

1. For our company to achieve Net Zero in line with the Science Based targets set 
out by the UNFCCC i.e., to achieve Net Zero no later than 2050 and target a 50.4% 
reduction in Scope 2 emissions by 2032. 

2. To set realistic short- and long-term targets that are designed to achieve our Net 
Zero commitments. 

3. To report the total Greenhouse Gas emissions of our business, at a minimum, on 
an annual basis. 
 
 

 Year 
Commitment to be Net 
Zero 2050 

50.4% Scope 2 
Emissions Reduction 2032 

 

  



2. Background Information 

Company 

Acumetis is a global biotech and pharmaceutical commercialization consulting firm that 
partners with clients to bring impactful therapies to the patients who need them. We 
combine scientific expertise with strategic market insight to support product development, 
launch planning, and sustained market success. Our approach is collaborative and 
human-centered, driven by our commitment to improving patient outcomes and creating 
meaningful value for clients and communities. 

 

Reporting Period 
Historical Data Period 

January 2023 – 
December 2023 

Benchmark Period 
January 2024 – 

December 2024 
Industry Pharmaceuticals Pharmaceuticals 

No. of Staff 145 172 

No. of Premises Owned 0 0 

No. of Premises Leased 6 6 
No. of Company Vehicles - 
Owned 0 0 

No. of Company Vehicles - 
Leased 0 0 

  



Current Reporting Period 

January 2024 – December 2024 

Organizational Boundary 
There are 3 different approaches to measuring emissions, as defined by the GHG Protocol.  
This report has been constructed using the Operational Control Approach, considering 
the requirements of each potential approach. 

Approach Description Approach 
Taken 

Operational 
Control 

The organisation has operational control 
over an operation if it or one of its 
subsidiaries has the full authority to 
introduce and implement its operating 
policies at the operation. 

 

Financial Control 

The organisation has financial control 
over the operation if it has the ability to 
direct the financial and operating policies 
of the organisation with a view to gaining 
economic benefits from its activities. 

 

Equity Share 
The organisation accounts for GHG 
emissions from operations according to 
its share of equity in the operation. 

 

 

As part of Acumetis’ transition from Herspiegel Consulting to a newly integrated global 
organization, the current carbon reduction plan reflects the operational footprint and 
emissions data previously measured under Herspiegel Consulting. This includes offices in 
the United States, Canada, Argentina, Germany, and France, which formed the basis of our 
2024 baseline and Science Based Targets initiative (SBTi) commitment. 

Following this integration, Acumetis has expanded its global presence to include 
additional offices in the United Kingdom and India. Emissions from these locations are not 
yet included in the current inventory, as data collection and validation processes are being 
aligned across the newly integrated organization. 

Acumetis is actively working to standardize data collection methodologies and expand its 
greenhouse gas inventory to reflect the full global footprint. An updated carbon reduction 
plan, inclusive of all Acumetis operations, will be developed and published following the 
completion of this process. 

In the interim, existing targets and commitments remain in effect and provide a consistent 
framework for emissions reduction across both legacy and newly integrated operations. 



Benchmark Year 

The organization’s benchmark year is from January 2024 – December 2024. This is the 
second time the organization has measured and reported on its carbon emissions. 

Methodologies Used 

Throughout this report all methodologies used are explained within the relevant sections.   



3. Carbon Emissions Overview 

 

The total calculated emissions for Acumetis in 2024 are 801.5 tCO₂e. This is the second 
year Acumetis has measured and reported its greenhouse gas emissions. 2023 Scope 3 
emissions were estimated using the SME Climate Hub Business Carbon Calculator (by 
Normative), a free tool available on the Hub at the time. This tool relied on high-level 
assumptions based on company size and location. As a result, the Scope 3 portion of the 
baseline footprint is likely overstated. 

Importantly, Scope 2 emissions (purchased electricity) were calculated using primary 
utility usage data provided by utility bills from property in both 2023 and 2024, providing a 
reliable and consistent baseline for Acumetis Scope 2 Science Based Target reduction 
pathway. 

In 2024, the emissions inventory approach was expanded to incorporate more primary 
data across Scope 3 categories. Financial system data was used to calculate emissions 
from business travel and purchased goods and services, improving accuracy in these 
areas. Utility bills were also used to track water use at each office location.  

Calculations were made using SME Climate Hub’s new and improved Advanced Business 
Carbon Calculator powered by Equipoise. This enhanced tool provides Greenhouse Gas 
Protocol–compliant methodologies for calculating Scope 2 and Scope 3 emissions. 

Acumetis will continue to enhance data collection methods and tracking coverage each 
year to further strengthen the accuracy and completeness of Scope 3 emissions reporting. 

 

 

  

https://smeclimatehub.org/normative-launches-carbon-calculator-sme-climate-hub/?utm_source=chatgpt.com
https://smeclimatehub.org/start-measuring/#block-advanced-business-carbon-calculator
https://smeclimatehub.org/start-measuring/#block-advanced-business-carbon-calculator


4. Analysis by Scope 

 

 

Benchmark Year 2024 

 

Reported Scope 3 emissions may increase in future years as more detailed data and 
information become available. 

 

 

 

 

  



4.1 Scope 3 Screening 
Acumetis conducts an annual Scope 3 screening process to determine which of the fifteen 
categories defined by the GHG Protocol are applicable and significant to our business 
model. As a professional services firm without physical products, our emissions primarily 
arise from categories associated with office operations, employee activity, and service 
delivery. The screening was completed using spend-based and activity-based methods 
supported by the SME Climate Hub calculator and the GHG Protocol Scope 3 Evaluator. 

This assessment enables us to understand which categories drive our indirect emissions 
and ensures that our Scope 3 boundary is aligned with industry best practices and the 
GHG Protocol. 

 

Upstream Scope 3 Category Assessment  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Downstream Scope 3 Category Assessment 

 

 

The following categories represent the Scope 3 sources that are relevant to Acumetis’ 
operations. For categories that are relevant but not yet fully tracked, we will work toward 
improving data collection over time to strengthen the completeness and accuracy of our 
Scope 3 inventory. 

 

 

 

 

 

 

 

 

 

 



5. Emissions by Activity 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



6. Intensity Metric Analysis 
Intensity metrics help normalize emissions data, considering variations in production 
levels or activity volumes. This allows for a more accurate assessment of emission trends 
over time, regardless of changes in business operations. The initial intensity metrics for the 
company are below and will be used for comparative purposes in following years.   

 

 

 

 

 

The intensity metric for all scopes (1-3) in 2024 shows a carbon emissions value of 4.66 
tCO2e per employee. The business headcount averaged 172 people during the reporting 
period.  

 

 

 

 

 

 

In addition to the total emissions intensity metric, Acumetis tracks Scope 2 emissions 
intensity per employee to monitor progress against our Science Based Target. Scope 2 
emissions per employee decreased from 2023 as a result of consistent utility tracking and 
ongoing energy awareness across office locations. This metric provides a clear and 
comparable indicator of electricity-related emissions performance over time, independent 
of changes in headcount or business growth. Acumetis will continue to evaluate Scope 2 
intensity annually to assess progress toward the 50.4% reduction target by 2032. 

 

 

 

 

 



7. Emissions Reductions Targets 
This forecast illustrates Acumetis Science Based Target to reduce Scope 2 emissions by 
50.4% by 2032, relative to the 2024 baseline year, as submitted to the Science Based 
Targets initiative (Pending approval). The pathway reflects an 8.33% average annual 
reduction in emissions from purchased electricity across our global office locations. The 
chart also includes our historical Scope 2 emissions for 2023, providing context for our 
emissions inventory prior to the baseline year. Progress will be evaluated annually using 
utility data and landlord reporting to ensure alignment with the SBTi reduction pathway. 

 

 

 

 

 

 

 

 

 

 

 

 



8. Carbon Reduction Actions 
The following initiatives support Acumetis ongoing sustainability strategy. While the 
company’s Science Based Target focuses on Scope 2 emissions, these actions also 
address data quality, supplier engagement, and operational behaviors that influence 
broader Scope 3 reductions. 

Area of Focus Initiative 

Engagement of Team 

Continue expanding employee awareness and involvement 
through sustainability communications, Earth Month 
activities, and the Employee Engagement / Pulse 
Committee, encouraging low-carbon behaviors and 
participation in firm-wide initiatives. 

Reduce Reliance on 
Spend Based Data 

To review major emissions based on spend and develop 
more accurate emissions data together with suppliers.   

Business Travel 
Emissions 

Maintain and communicate Acumetis travel guidance that 
prioritizes virtual collaboration when possible, encourages 
rail/public transit for regional travel, and requires 
justification for long-haul flights. 

Training of Staff 

Leverage the company’s new internal training platform to 
develop sustainability learning modules accessible to all 
employees. These will complement existing touchpoints 
such as internal updates and lunch-and-learns, helping 
increase awareness of emissions drivers and support 
carbon-smart decision-making across teams. 

Supply Chain Review To carry out regular reviews of supply chain partners and 
introduce a sustainable supply chain policy over time. 

Energy Efficiency of Site 

Work with office property managers to request and track 
electricity usage data, understand renewable energy 
availability, and evaluate efficiency improvements (e.g., LED 
lighting, occupancy settings). 

Waste Management 
Standardize recycling and waste sorting procedures across 
global office locations and promote employee education on 
proper waste disposal and reduction of single-use items. 

 

 

 

 

 

 



9. Emissions Data 
The table below presents the total calculated emissions for the reporting period. All 
measured emission sources are included, and emissions from key activities are 
summarized in the preceding sections. 

 

 

 

 

 



Appendix 

Appendix A – SME Climate Hub Carbon Calculator Methodology and Tracking 

The following source illustrates the calculation of our Scopes 1-3 emissions. Blank pages 
represent data that was either not applicable to our operations (Fuel, company 
transportation, upstream and downstream transportation and distribution, fugitive 
process emissions), or data that we did not collect during the 2024 reporting period 
(accommodation (counted in purchased goods and services), employee commuting, 
waste). 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  



 

  



 

 

 

 

 

 

  



 

  



 

  



 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

  

  



 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

  



 

 

 

 



 

 


